Tigersharks Swim Club
Board Meeting Minutes
Monday November 13, 2023
DMS FAC Room
6:30-8:00PM

1. Call to order			
2. Approve minutes from previous meeting - Karole made the motion. Molly 2nd 
3. Coach’s Report -  Three weeks left of fall season. Winter registration is open.
4. Treasurer’s Report (Balance Sheet, P&L, Aging Report)
· Report and data questions from April’s meeting including consolidating some accounts and adding account numbers to Chart of Accounts - Putting new equipment in a new category on the balance sheet. Things like microphone etc. Funds from Thanksgiving meet deposited.
· Annual Tax Return Status - complete
· Quarterly Payroll Report due 10/31  - complete
· MN Charitable Organization Annual Report Form (filed with taxes) - complete
· Future: Square & GiveLively tied to Ben’s personal information - Danielle to investigate difference between Golively vs GivetotheMax
5. Parent Requests
· Raymond - Request for prorated for month of November - Karole Motion to deny parent request. Eric Second
· Others? -None
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· [Eric] Power mixer for livestream microphone. Update on discussions from the meet this weekend.
Ben thinks he has to reflash the board to get the scoreboard to work again on Live Stream.  Ordering a wireless transmitter for microphone from Amazon. Working on wall mounts so they are permanent. So no more tripods for cameras  this  will create a little more seating. Estimate costs provided by Eric Hanson. 
· [Dion] Fall/holiday apparel store in time for Christmas, use as a fundraiser, include a parent 25th anniversary shirt. Orders accepted through 11/12. - CLOSED
· [Ian] Butter Braid Fundraiser.
· Sales run 10/30 through 11/27 - 19 out 137 families participating. Reminder Emails went out.
· Pickup on 12/19 
· New board members: ALL DONE
· USA Swimming registration completed as “other” DONE
· Background check completed DONE
· APT completed DONE
· Website updated - information to Dion DONE
· Access to Tigersharks email DONE
· Add Vice President to bank account DONE
· [Eric] Annual club registration submitted by 10/31 (complete?)
7. New Business
· Recap SHRK Thanksgiving Classic
· What went well? - With the exception of the Colorado not working properly, the meet went great.  RipTide Swim club allowed us to borrow their Colorado. They did not charge us for its use. Dion emailed both the boys and girls swim high school teams and the athletic director regarding the problems we had with Colorado. He is recommending it needs to be replaced. Eric discussed that the scoreboard is also aging and replacement parts are hard to get and we should look into getting a quote. The school district will also be working on the PA system in the pool. (Quote was given to the board after the monthly board meeting. Board unanimously approved  sharing the cost of replacing the Colorado. Board will also might need to budget for new software and  possibly a laptop as well.)
Everyone gave positive feedback regarding the meet.  Edina and Riptide said they would like to come back next year. The mile made this meet attractive to other swim clubs. 
· What could have been improved? - Discussion of changing start times for some volunteer positions. No children should be allowed behind the concessions.  Need better coordination between NHS volunteers and parent volunteers.  End times of concessions need to be tweaked. Hospitality and Check In will be done by one volunteer.  Hospitality folks need to stay within a certain budget for food.
· Families who did not fulfill volunteer shifts - Karole will send out emails letting the families know will be billed.
· Annual MN Registration Due to MN SOS - Karole in Process
· Benevity recertification due 11/21 - Done
· Upcoming events:
· Try-outs: last week of November (11/27-11/30) (Sign-Up Genius, Facebook Event, use of QR codes on posters)
· Tubing/Sledding Event this year? - Buck Hill hasn’t returned phone call
· SHRK Freezing Fins Off 1/6 - 1/7 - Dion to investigate renting a Colorado for this meet. Also discussed staggering the volunteering jobs so the most difficult will be available first. Timing positions will be available last to volunteer for. 
· Proposal for alternate meeting days/times. - Board Directors meeting will move to the 3rd Monday of the month starting on January 15th.  Danielle wil  contact the district to reserve FACS.

8. Adjourn  - 7:15pm									


Next board meeting: December 11, 2023 at DMS FACS
